Instructional Directors’ Meeting

Minutes

February 3, 2004


Attending were Ronda Palmer, Greta Hecker, Terry Conroy, Wayne Blinka, Ed Price, Lynn Moore, David Day, John Spradling, and Lynn Parks.

The agendas were distributed.  

[Agenda item 1]  John noted that, for all faculty and staff, the summary page of the ALP should be sent to Kelly Contella in HR as soon as possible.  The ALP summaries will help HR develop their new on-line ALP forms.  Training in these forms should be conducted some time in the coming few weeks.

ACTION:  ALP summary sheets (for the year so far) should be printed off now and sent to Kelly Contella.  When directors sign off on the February ALP’s, a copy of the February ALP should also be sent to Kelly.  

[Agenda item 2]  John congratulated everyone for bringing our small classes down to 8.9% (105 sections total).  Out of those, 27 sections (2.3%) had 1-6 students.  Jerry reminded everyone that sections with six or fewer students require small class codes.

ACTION:  Sections with six or fewer students do require a small class code, which must be supplied to Jerry Hutyra.  

[Agenda item 3]  John distributed copies of a handout entitled “TSTC Waco Vision Statements.”  He noted that on February 27 there will be a campus-wide meeting to review campus vision statements.  Unit action plans will be cross-referenced to the vision statements. 

ACTION:  Feedback on the TSTC Waco Vision Statements should go to John.

[Agenda item 4]  John distributed copies of worksheets with “divisions” and their associated programs for review by the appropriate cluster directors.  John noted that he would like to see us also develop a separate “division” of Continuing Education to better track productivity; Wayne suggested making it a broader division that included both CE and industrial training.  Terry said that sometimes the IDEAS Center delivers training for CE credit.  

ACTION:  Ideas for a name for the short-term training/industrial training/CE training division should be forwarded to John.  

[Agenda item 5]  John noted that the results of last fall’s course improvement surveys were being prepared.  Directors will review those as appropriate to see if any faculty need assistance or training.  

John asked if it would be better to bump distribution of the survey forms to the twelfth week in the term.  Everyone was agreed that the surveys being distributed earlier should help the response rate.  The student environment survey will be distributed in the eighth week of the term.  

ACTION:  John will make the recommendations to Darline Morris that the student environment survey be given in the eighth week of each term and the course improvement surveys be given in the twelfth week of each term.  (Terms will be 15 weeks.)

[Agenda item 6]  John reported that TSTC administrators met last Friday with MCC administrators.  MCC is interested in TSTC utilizing instructional space in their McGregor facility.  MCC may also be interested in our taking over the building construction program.  MCC was cool to our interest in additional medical-related fields.  John thought that TSTC and MCC would do a better job from this point on in not duplicating each other’s programs due to fiscal constraints.  Discussion ensued about whether or not there would be a sufficient pool of students who would go to McGregor but not up to the main TSTC campus for instruction in McGregor to be viable.  Wayne suggested we look at starting an electrician program there, which would require minimal lab space.  If we did pick up the building construction program, we would have to look at whether or not we would pick up their faculty, John noted.  We could merge our current electrical and plumbing components with the general construction program, and perhaps with the new HTI (home technology integration) program.  

The MCC space is in an old elementary school.  Terry asked if there were restrictions about the rooms or which classes we could teach.  Lynn M. asked if MCC did other student services at the facility besides course delivery.  John wasn’t sure, but he didn’t think so.  

ACTION:  Feedback on possible programs for the McGregor space should be forwarded to John.  

We might arrange with MCC to have their police and fire training graduates come over to TSTC for homeland security training, John noted.    

Terry asked if area high schools provided any CE-type courses for adults.  John thought that there wouldn’t be much of that type of training here in Waco.  Terry pointed out that DL courses in art, auto shop, etc. might be delivered to rural areas using high school facilities and faculty in those areas.  Lynn M. said she was talking to some high schools about credit enrollment (DL) and CE courses in the Hamilton/Hico area.  

[Agenda item 7]  John said he had looked at out of state travel dollar remainders.  Instruction has spent its E&G allotment.  Although the president has a little money left for out of state travel, we’re basically down to Perkins and local money for out of state travel.  

ACTION:  Everyone should be reminded that additional out of state expenditures should come from Perkins or local dollars.

John reminded everyone that April 1 is the deadline for Perkins capital equipment expenditures.  

ACTION:  Everyone should be reminded to route Perkins purchases through Sandy Pulliam; Sandy will forward the requisitions to Ronda Palmer.  Everyone should be reminded that April 1 is the deadline for Perkins capital equipment expenditures.

[Agenda item 8]  John asked the cluster directors to submit their large lectures/overload requests to him.

ACTION:  All signed faculty schedules, along with all overload and large lecture stipend requests, should be submitted to John as soon as possible. 

[Agenda item 9]  Miscellaneous

John noted that he was visiting Coastal Bend College with Elton tomorrow.  Coastal Bend may be interested in a Systems merger, John noted.  

John noted that Dennis Meyers would be running the department chair meeting on February 4.  

Ronda noted that she is looking for colored file marker clips, or whatever they’re called.

ACTION:  If anyone has any file marker clips (or “vice signals”) that are not green or blue, let Ronda know.

Lynn P. noted that A. J. Moore is interested in having TSTC programs set up displays in their library on February 17 from 11:30-2:30.  Also, TSTC representatives will be visiting with all AJM seniors individually in the next few weeks.

David reminded everyone that FSC was beginning lunch service again starting February 4.  

Lynn P. asked if Chuck had received the books for his “libraries” yet.  Chuck said he had not.  It was later determined that the books have been received and are waiting for Chuck in Central Receiving.

There being no further business, the meeting was adjourned.

SUMMARY OF ACTION ITEMS

ACTION:  ALP summary sheets (for the year so far) should be printed off now and sent to Kelly Contella.  When directors sign off on the February ALP’s, a copy of the February ALP should also be sent to Kelly.  

ACTION:  Sections with six or fewer students do require a small class code, which must be supplied to Jerry Hutyra.  

ACTION:  Feedback on the TSTC Waco Vision Statements should go to John.

ACTION:  Ideas for a name for the short-term training/industrial training/CE training division should be forwarded to John.  

ACTION:  John will make the recommendations to Darline Morris that the student environment survey be given in the eighth week of each term and the course improvement surveys be given in the twelfth week of each term.  (Terms will be 15 weeks.)

ACTION:  Feedback on possible programs for the McGregor space should be forwarded to John.  

ACTION:  Everyone should be reminded that additional out of state expenditures should come from Perkins or local dollars.

ACTION:  Everyone should be reminded to route Perkins purchases through Sandy Pulliam; Sandy will forward the requisitions to Ronda Palmer.  Everyone should be reminded that April 1 is the deadline for Perkins capital equipment expenditures.

ACTION:  All signed faculty schedules, along with all overload and large lecture stipend requests, should be submitted to John as soon as possible. 

ACTION:  If anyone has any file marker clips (or “vice signals”) that are not green or blue, let Ronda know.
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