Instructional Directors’ Meeting

February 10, 2004

Minutes

Attending were John Spradling, Ronda Palmer, Terry Conroy, Wayne Blinka, Lance Zimmerman, Anita Steele (for Ed Price), David Day, Jerry Hutyra, Lynn Parks, Lynn Moore, and Dennis Meyers.

The agendas were distributed.

[Agenda item 1]  Greta noted that she had reported to the executive team regarding the activities of the Transformation teams.  The teams are making periodic progress reports to administrators; final recommendations will be made in April.  Greta will push for the recommendations to be acted upon.  

Greta gave the following capsule reports regarding the Transformation teams.  The DORI team is still debating on whether or technical faculty should be involved in DORI instruction in their programs.  The budget team is looking at budgets for the last four years per program and assessing operating budget allocations.  Another team is looking at on-line payment for tuition.  The bookstore team is looking at ways to enhance purchasing processes; one piece will be for departments to turn in book requests on time.  The Merit Badge College team is planning for events and soliciting volunteers.

ACTION:  Department chairs should be notified that booklists are coming due very soon.  Any staff or faculty members who want to assist with the Merit Badge College should contact Greta.  Team members should be encouraged to keep moving—stumbling blocks must be resolved.

Dennis noted that the DORI transformation team is interested in assessing on whether or not there would be faculty available in each technical department to teach one hour of DORI each week.  Issues need to be resolved regarding whether or not the technical faculty members would be credited for DORI teaching in their teaching load, and whether or not the technical program would be credited with those contact hours.

ACTION:  Feedback on the issue of technical faculty teaching DORI to their program’s students should go to Ben Matus.

[Agenda item 2]  John distributed copies of revised COP 5.5 “Acceptance of Gifts, Bequests and Contributions, Both Equipment and Monetary.”  The president’s cabinet has approved this revision.  John reminded everyone to use the Gift Form available on the web in the resource development area whenever contributions or gifts are received.

ACTION:  Questions and comments on revised COP 5.5 should be forwarded up the line and will be considered.

John hoped that, in the future, department chairs, faculty, and staff will have better opportunities to review proposed changes to COP’s.

[Agenda item 3]  John distributed copies of a draft of a new COP entitled “Website Development for Promotional Websites.”  Terry noted that the new promotional materials standards manual does not address website.  John said that if the primary purpose of a program’s site is instructional, the proposal would not apply.  Terry said that it was putting the cart before the horse to create a COP that tells people to follow the guidelines available in the “TSTC Marketing & Public Relations Standards Manual,” when the manual currently does not include those guidelines.

ACTION:  John will talk the matter of the COP and the manual with Eliska Beaty.  The proposed COP should not be distributed at this point until the issues are resolved.

Lance also thought that it would create a bottleneck for Marketing to have to approve all instructional web pages.  John said Eliska guaranteed that the assessment of web pages by Marketing would occur in five days or less.  Terry noted it takes additional time to refresh the server so that changes are actually posted.  

[Agenda item 4]  John distributed copies of the approved Holiday Schedule for FY 04 and FY 05.  John pointed out that there are two fewer holidays in FY 05 due to vagaries of the calendar.  If a holiday falls on the weekend, we don’t get it.  We can and do stack some holidays over the Christmas break.

[Agenda item 5]  John distributed copies of the revised Leave Request Form, which is now available on the web.  HR is about to begin tracking leave time, John said, which means that the new form can include “Sick Leave Pool” and “Family Medical Leave” areas.  Comp time can also be tracked in the “Other Leave” area.  Use of the new form should begin now.

ACTION:  The February ALP must be submitted to HR so that HR can finish putting in the necessary data to start tracking leave accurately.  The new timesheet forms should be used starting this month.  The forms should be printed (from the HR area of the website) and hand-signed, then submitted.

Terry said we should work on producing on-line forms that only show up if you are authorized to fill it out, and the database should be available for input—in other words, people should be able to fill out and submit forms completely online.    

[Agenda item 6]  John distributed copies of a flier regarding the 2004 Waco ISD Distinguished Alumni Awards Ceremony.

ACTION:  If anyone wants to attend the 2004 Waco ISD Distinguished Alumni Awards Ceremony, let John know.  The ceremony is Feb. 28 at 7:00 p.m. at the Convention Center.

[Agenda item 7]  John noted that we’re currently going through a financial aid audit and a continuing education audit.  We expect both audits to go well.  These are internal audits conducted by TSTC auditors.  

[Agenda item 8] John distributed copies of SOS ES1.01, entitled “Intellectual Property.”   This SOS has been approved, but John said feedback was still welcome.

ACTION:  Feedback on SOS ES.1.01 “Intellectual Property” should be forwarded to John.

[Agenda item 9]  John distributed copies of the TSTC Police Annual Racial Profiling Data Report.  The data shows that minorities do not receive an excessive number of citations on campus.  

ACTION:  Everyone should be warned to yield to pedestrians, especially at crosswalks.

[Agenda item 10]  John noted that Spring Break 2005 will be March 14-18.  This will match with the spring break of local school districts.  

[Agenda item 11]  John reminded everyone that the housing surveys need to be distributed to students tomorrow (February 11) at 1:00.  

[Agenda item 12]  Miscellaneous

John noted that there is a Higher Ed law conference March 1-2 in Denton.  Wayne said it is worth going to.  

ACTION:  Directors should let John know if they are interested in attending the Higher Ed law conference March 1-2 in Denton.  

Jerry said he was interested in attending in the Higher Ed law conference.

John noted that the 12th day Systems dereg we lost about 70 students; 22 students were no shows in all classes but had received a financial aid disbursement.  Wayne passed along the suggestion that the checks be disbursed only after instructors had signed off that the student had been attending.  John said we have to distribute the funds in 14 calendar days from the start of the term.  We could do a validated count on the fifth class day, not allowing enrollment after that fifth day, and making the disbursement at that point.  Terry was interested in the idea of disbursing checks in the classroom by a financial aid officer, since if a student shows up for even one class, TSTC is not liable to reimburse all of their financial aid.  

John reminded everyone that the base year is coming up, and we need to maximize contact hours.

John reminded everyone that the president must sign off if someone is going to access sick leave pool.

John said that recipients of the Chancellor’s Awards will be invited to NISOD and Camp TSTC.  Award winners should be announced early next week.

John noted that he had visited with Coastal Bend College, which was interested in our offering high-cost technical programs in partnership with them at their facility.  John did not believe that we would pursue this partnership at this time, as he doubts such programs would be cost-effective.  

John also noted that a dispute resolution process is being finalized.  The president will solicit for volunteers to help with this effort (both staff and faculty will be needed).  

ACTION:  John will ask for additional information on the issue of the dispute resolution sessions.

John noted that Lynn Moore successfully defended her dissertation and is now in line to receive her Ph.D. in Educational Administration.

John also noted that Greta Hecker will become an intern with the president’s office for the next 90 days.  

Terry noted that the IDEAS Center has produced its first newsletter with high-tech tips.  It’s being distributed as an email attachment.  Features will include Groupwise tips, how to perform operating system updates, etc.  

Terry also noted that the Electronics Center, Student Center, and Campus Administration will get the cabling and equipment necessary to have wireless networks; students are installing the equipment as a class project.  

Lance noted that our Distance Learning plan had been approved at the Coordinating Board yesterday.  Online degrees in networking and in Oracle database should be available from the VCT, offered by TSTC and partnering schools.

Dennis asked everyone to get together summer camp classes.

ACTION:  Directors will invite Dennis to meet with their chairs regarding summer camp classes.  

Chuck Abshier (via telephone connection) noted that he would be coming in to Waco on Thursday evening.  

Lynn reminded Chuck to check with Darline Morris regarding reviewing and renewing any library agreements with Ft. Bend or Palacios and to pick up the books waiting for him at Central Receiving.  

ACTION:  Chuck will check into reviewing/renewing the library agreement at Palacios.  He will also check with Darline Morris regarding any other actions to be taken regarding the response report to SACS regarding library issues, and he will pick up the purchased books.

There being no further general business, the meeting was adjourned.
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