Instructional Directors’ Meeting

Minutes

January 27, 2004

Attending were John Spradling, Ronda Palmer, Terry Conroy, Greta Hecker, Wayne Blinka, Lance Zimmerman, Lynn Moore, Ed Price, David Day, Dennis Meyers, and Lynn Parks.

The agendas were distributed.

[Agenda item 1]  Jan Osburn visited the meeting to discuss the Marketing and Public Relations Standards Manual.  She distributed copies of the manual to the cluster directors and to Terry.  The manual includes guidelines about both text and visuals for marketing materials.  The manual will also be available on the TSTC website.  The manual includes standards for letterhead, business cards, etc.  

ACTION:  Feedback on the Marketing and Public Relations Style Manual should go to Jan Osburn.

[Agenda item 2]  John reported that TSTC is gearing up for a campaign to train every employee to be a competent recruiter.

[Agenda item 3]  John gave David some materials regarding fees for flight instruction.  John asked Terry if fee information was posted.  She said fee information is posted, although she is trying to consolidate listings of fees; she wasn’t sure if specific flight fees are posted. 

ACTION:  If a department has new information regarding fees (such as flight fees), Terry should be notified.

John noted that the Regents had approved the purchase of new aircraft.  

[Agenda item 4]  John reported that the Access and Equity committee is currently being reviewed for purpose and participation.  President Stuckly will be making decisions about the make-up of the committee and its function.

[Agenda item 5]  John distributed copies of a notice from SACS regarding our need to follow up on issues regarding library resources and library agreements.  Chuck noted that he had not yet received the textbooks they had ordered for Ft. Bend and Palacios.

ACTION: John will check with Central Receiving to see if the books ordered for Ft. Bend and Palacios have arrived there.  Chuck will provide additional information to John about annual review of library agreements.

[Agenda item 6]  John distributed information about when Higher Education Regional Councils need to be consulted.  The appropriate regional council needs to approve all credit and CE courses offered via face to face instruction conducted off campus.

John noted that our regional council had been notified last year regarding our La Vega instruction.

[Agenda item 7]  John clarified that an employee taking an online course can still be granted release time for that course.    

[Agenda item 8]  John noted that a System-wide request for proposals (RFP 4019) regarding possibly outsourcing certain functions has been posted.  Systems is looking to enhance efficiency, but no decisions have been made about outsourcing anything yet.

[Agenda item 9]  Online time and attendance functions should be in place by early summer, John noted.  Wayne expressed some concern about the quality of the online ALP form for student workers now available on the HR website.

ACTION:  John will scrutinize the design of the student worker ALP form and get appropriate feedback to HR.  

[Agenda item 10]  Direct payroll deposit should be in place by early summer for all employees, John noted.

[Agenda item 11]  John said that just-in-time delivery of remedial education is being discussed.  Students could get additional assessments early in the term and receive intensive review or placement into an appropriate remedial course.  Terry and Ed thought that the “JIT” remedial instruction should be free and scheduled outside students’ regular technical classes.  Terry thought it would be hard on the students to have to go to SES; they would consider themselves as having been labeled deficient.  She suggested the students get their remedial training right there in their technologies, whether or not the tutoring is provided by SES faculty.  

Lynn M. said that students in low-level SES courses already are re-assessed early in the term and bumped up or down as needed.  John said we should be sure that the scores of any CPT retests are input in a timely fashion.

[Agenda item 12]  Terry noted that we are way up in new students this term, but down overall.  She wondered if there was a correlation between students who left at the end of the first term and students who had registered so late that their testing/advising was rushed or perfunctory.  

John said we need a better process—which everyone understands and follows—regarding student advisement.  John is very concerned that clerical staff are still handling advising functions.  Lynn M. noted that a Transformations team is looking at recommendations for improving the advising process.  John said that the more people who were looking at it, the better.

ACTION:  Everyone should be reminded that advising must be done by faculty only.  John will share with the Transformations team looking at advising the insights he has regarding improving the advising process.  

[Agenda item 13]  John distributed copies of material regarding Continuing Education summer offerings.  Also included were instructions on accessing the CE area and inputting courses, the Summer Camp plan, CPE courses, etc.  Only about 20% of proposed CE courses are actually making at this time, Dennis noted.

ACTION:  Proposed Continuing Education offerings for the summer term should be input by February 17.  Dennis should be contacted with ideas for summer camp classes and activities.  Proposals regarding summer camp courses should be discussed with Dennis by February 20.  Dennis also needs instructors for many CE courses.  

Dennis noted that he would like to discuss the CE issues at the next DC meeting.

ACTION:  John will put Dennis on the DC meeting agenda to discuss CE issues.

[Agenda item 14]  Miscellaneous

Terry noted that a wireless network should be installed in the IDEAS Center in February.  

Terry then asked who paid for the materials if electricity or data wiring is needed.  John said the Physical Plant would typically pay for those items, since those are infrastructure items.  But if an office is being reconfigured, there will be a charge for the blue cabling.  

Terry also noted that work is beginning on setting up a NOAA (National Oceanic and Atmospheric Administration) station on campus.  This station will be used for global positioning activities.  

Greta noted that the Army LAN party this past weekend was a success.  Attendance and press coverage were excellent, and we will invoice the Army for their use of our labs.  We may do the event again for College Preview, Greta noted.      

Greta also noted that CNS is proposing a 12-week term for CNS classes (Monday through Thursday) for the summer term.  Lynn P. noted that academic courses can be set up on a M-TH 12-week schedule to accommodate these students.

Jerry reminded everyone that course cancellations can’t occur after the 12th class day.  Courses with zero enrollment need to be cancelled in a timely fashion, Jerry said.

Programs that will need a curriculum revision for the fall need to be talking to Jerry now.  

Jerry also reminded everyone that we need to monitor the WECM regularly for de-funded courses.

ACTION:  DC’s will be reminded to cancel small sections or sections with zero enrollment in a timely fashion, and to continue monitoring their WECM offerings for viability.

Ed reminded everyone that he needs to know about all current 2+2 articulation agreements.

ACTION:  Department chairs should notify Ed Price about any active 2+2 articulation agreements.

Lynn noted that MCC has pledged to field a faculty-staff basketball team for the A. J. Moore fundraiser exhibition on February 28.  

There being no further business, the meeting was adjourned.

SUMMARY OF ACTION ITEMS

ACTION:  Feedback on the Marketing and Public Relations Style Manual should go to Jan Osburn.

ACTION:  If a department has new information regarding fees (such as flight fees), Terry should be notified.

ACTION: John will check with Central Receiving to see if the books ordered for Ft. Bend and Palacios have arrived there.  Chuck will provide additional information to John about annual review of library agreements.
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