Faculty Senate Agenda
Monday - January 22, 2007
5:15 PM - Food Service

Absent:
Pat Markham-APT; Mike Huneke-AUT; Don Sharp-CMT; Brenda Niekmap-DAT; Linda Martin-
ECR; John Falkenbury-EHS; Dick Day-Physic; Sherry Pierce-WEB

Guest - Elton Stuckly, President TSTC Waco

Came by to see how semester was going. Had been with the Road Show at Denton ISD. Talked
to student and teachers. The event seemed to be relatively successful. Mr. Stuckly wants to
increase the Road Show event to give exposure to community. The spring numbers are down by
2.5%. Have made some changes with recruiting and leadership has to address certain issues.
Targeting 10 programs that appear to be flat or decreased in enroliment and hope to have an
impact on individual programs.

Some consideration to do Road Show on a smaller scale and target specific regional area. (Mini-
roadshow).

Critical time for us-Still waiting to see what is going to happen with funding through Legislature.
Web Advisor for the student was down during registration.

One problem with ADD/Drop form after registration with paper, could not get in system. Last week
the VP of financial met and talked about the best time to do maintenance.

BCT (building construction) coming under the Industrial maintenance (IME) program-MCC has
released their program to TSTC. Rob Wolaver is working with MCC to complete that
transformation. Apparently MCC has not passed this information down the line with advisory
board and other persons working with that program.

Students were disappointed with the last decision to close TSTC- will try to rectify the situation in
the future.

We have exceeded over 200 WISD dual-credit students.
Hope the holidays allowed for a flexible schedule.
Acceptance of December Faculty Senate Minutes - passed
Reports

e Officer Reports

e Committee Reports

e President's Cabinet Meeting (Tom Dean)

e TSTC SOS says that faculty is required to teach a minimum of 15 hour. The local

TSTC Waco minimum is 18-24 classroom hours. The individual campus has the
ability to work with this at there own discretion.

Old Business

e Faculty Expectation and Workload SOS



o Letter from Faculty senate put together to be sent to appropriate legislature. The
document will continued to be worked on and reviewed before being sent to various
parties.

New Business

Miscellaneous

Adjourned at 6:03



