Department Chair Meeting Minutes

Wednesday, March 3, 2004

The bimonthly department chair meeting was held on Wednesday, March 3, 2004, at 3:00 p.m. in the IDEAS Center.   The agenda and copies of other handouts were distributed as needed.

Mr. Spradling discussed the following agenda items or made the following announcements:

1. Communication – Mr. Spradling reminded the DC’s that information provided to them should be shared with all employees as appropriate.  It is important that information is shared so that each employee is aware of changes or revisions to existing policies or procedures and other pertinent information.

2. Employee Awards Day  - The annual Employee Awards Day program will be held on Friday, May 28, 2004.

3. CCSE Survey – The staff of IER & P will conduct a survey to be completed by students in the near future.  The survey, “Student Engagement” will measure TSTC student responses with those other students, nationwide.  The survey will take approximately 45 minutes to complete and cannot be administered by the ‘instructor of record’.

4. THECB Video Award -  Mr. Spradling announced that an MCI student, Jason Gonzales, was recognized by The Texas Higher Education Coordinating Board for his video submission of his first year in college experiences.  Congratulations were extended to Mr. Jerry Shaw and Mr. Gonzales for their efforts.

5. IT Regional Competition – Mr. Spradling announced that students in the CST and CNS programs recently competed in a Programming and Networking IT competition that was held at Tarleton University.  Several students placed in the competition that involved students from both community and four-year colleges.   Congratulations were extended to students from both programs.
6. DACUM (Handout) – Mr. Spradling asked that those programs that have not scheduled DACUM’s for this year, do so as soon as possible.  He stated that several DACUM’s have been scheduled for March and April.  DC’s should contact Mike Jones to schedule this activity.
7. Texas Workforce Commission Approved Programs (Handout) – A list of programs approved for VA as well as by the Workforce Commission was distributed.  Mr. Spradling briefly discussed some of the listings.  Dr. Hutyra suggested that the list be reviewed along with any MSA’s for inclusion.  Any omissions or changes should be reported to Dr. Hutyra for correction.
8. Electronic Suggestion Box – Mr. Spradling announced that an Electronic Suggestion Box is now available online.  Employees can make suggestions by going to the TSTC Waco website (“About TSTC”) and placing suggestions in the box for the Vice President for Student Learning, anonymously.  Suggestion will be taken forward, reviewed, and a response given via the suggestion box.
9. Industry Career Day (Handout) -  The annual event will be held on March 25, 2004, from 9:00 a.m. to 2:00 p.m.  The event will be held in the SRC due to construction in the Assembly Room.  Note: Ms. Spivey stated that the English department will assist students with Resume preparation if needed.
10. Curriculum Revision (Handout) – Copies of a sample of an Updated Curriculum Change form was distributed for information and review.  The sample showed work that was provided by Troy Ellison for the avionics program.  Dr. Hutyra stated that all courses should be reviewed against those listed in the current Catalog.  No course should be substituted that does not appear in the current Catalog.  Questions should be directed to Dr. Hutyra’s office.
11. Miscellaneous:

a. Certain purchases must be made through the Texas Industries for the Blind & Handicapped (TIBH) unless the product is determined to be inferior to that which can be ordered from other sources.  If this does occur, the fact has to be documented and stated on the requisition that the quality of the product is inferior and permission is requested to use a different vendor.

b. A question was posed as to who is responsible for opening instructional buildings.  Mr. Spradling answered that instructional personnel are responsible, not custodial staff members.

c. A question was posed as to why a department is charged for general cleaning caused by water from a leaky roof.  Mr. Spradling will check.

d. A question was posed and discussion ensued as to how the start and end dates for shorter summer courses would be determined and announced.  This question pertained to courses that would be offered that were 12, 14, or 16 weeks in duration.  Dr. Hutyra asked that whatever the method, sections numbers not be duplicated.  No specific answers were given at this time.

There being no further general business, the meeting was adjourned at approximately 3:35 P.M.
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