Department Chair Meeting Minutes

Wednesday, February 4, 2004

The bimonthly department chair meeting was held on Wednesday, February 4, 2004, at 3:00 p.m. in the IDEAS Center.   The agenda and copies of other handouts were distributed as needed.

Mr. Meyers opened the meeting and turned it over to Dr. Jerry Hutyra.

     1.
CIP Committee – Dr. Hutyra reminded DCs that the next CIP meeting will be on February 20, 2004.    Dr. Hutyra suggested that the WECM site be checked at least once per semester to review the web page for courses that have been archived or that were on the list to be archived.  He also asked that any curriculum changes being considered, be submitted on or before March 1, 2004.    Dr. Hutyra reminded the group that any changes to curriculum that involved a change of six credits or more, have to go to the Coordinating Board for approval.

2. Fundraising  - Mr. Robert Gamboa addressed the group and distributed a handout entitled “Areas of Understanding Critical Need”.  Mr. Gamboa discussed a new fundraising effort that is being initiated and has a goal of obtaining $100,000 for student scholarships.  Mr. Gamboa explained the development plan and stated that they did not want to intrude where relationships already exist.  He asked that his office be informed of any gift solicitations being initiated or that were ongoing so no conflicts occur.  He then reviewed each of the items on the handout for clarity.  The list is needed as soon as possible.

3. Program Graduates – Ms. Kay Melvin announced that she is now the program coordinator for alumni activities and is seeking ways to locate past graduates.  She stated that TSTI/TSTC has graduated approximately 45,000 graduates.  So far, a little over 19,000 have been located.  She is in the process of trying to develop an accurate database to make contact with graduates.  She emphasized the importance of continuing relationships with our graduates.  She stated that suggestions would be appreciated.

4. Graphics Standards Manual & Advertising Campaign – Jan Osburn addressed the group and discussed the newly created Graphics Standards Manual.  She stated that the manual would be a great tool for departments that developed a lot of campus publications.  She stated that there were not enough manuals for all departments; however, a CD was available and could be used effectively.  Ms. Osburn asked how many departments will be in need of mini folders this coming year.  Requests should be submitted to her office no later than February 13, 2004, if folders are needed for the spring semester.  She also announced that a new advertising campaign is being initiated that will include more outdoor advertising as well as using the theme of ‘Discovering’ technical education.  Ms. Osburn pointed out the value of news interviews such as the one just conducted with Archie Watley regarding vehicle safety.  She stated that in some cases, television interviews and newspaper articles save the college thousands of dollars in advertising costs since the items are used as news stories rather that pure advertising.   She encouraged all faculty members to cooperate when asked to be available for such news or public interest stories.

5. Perkins Expenditures – Mr. Meyers reminded all DCs to watch their Perkins expenditures and reminded them that the cut-off for capital purchases to be encumbered is May 15, 2004 .

6. Small Class Offerings – Mr. Meyers announced that the small class offerings are down 9 percent.  Faculty and DCs are to be congratulated on keeping small classes down and should continue the good work.

7. Transformation Team Members – A handout was distributed listing the members of the transformation team and their telephone numbers.

8. Student Housing Survey – A draft copy of the student housing survey that will be conducted next Wednesday, February 11, 2004, at 1:00 p.m.

9. Summer Kids Camp – Mr. Meyers reminded the group that opportunity still exists for departments to offer subjects for the upcoming Kids Camp this summer.  They are still looking for courses to offer and Mr. Meyers reminded the group that this is an excellent way to increase funding through contact hour generation.

10. MCYC – Mr. Meyers announced that TSTC has been asked to become involved with the MCYC Lighted Schools project by making presentations to interested groups.  Anyone interested in making presentations to the McLennan County Youth Collaboration participants should contact his office.  Presentations would usually be made between the hours of 3:30 and 6:00 p.m.  Additional information regarding this project will be forthcoming.

11. Continuing Education – Course offerings are still needed and all suggestions will be considered.  All summer courses have to be input by February 17, 2004.  Questions should be addressed to Messrs. Meyers or Meine.

There being no further general business, the meeting was adjourned at approximately 3:50 P.M.
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